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Overview & Participants

On the 21st November 2023 ClubsNSW brought together 45 participants from across the
NSW clubs gaming industry for the ClubsNSW Policy Forum and Workshop.

It provided an opportunity for the industry to collectively come together to explore external
and best practice perspectives on the industry, explore the future and the experience of our
key stakeholders.

Together, we developed a view of what we need to do to bring the future of a vibrant and
sustainable industry to life. At the end we drafted a set of industry wide principles that will
enable us to strategically advocate on behalf of the industry.
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Setting the context
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Dan Mitchell and Simon Sawday provided an overview of the day and that the intent
of the day was to create a set of industry wide principles for gaming industry reform.

They acknowledged that the principles themselves would need to take into account
the perspectives of key industry stakeholders.

They spoke to how this aligns with the approach Government takes to policy
development. The outcomes of the day will form the basis of how we advocate to
government.

The principles that we collectively develop need to help us get from where we are
today to where we want to be.
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® ClubsNSW are here to represent the industry 'VOIGGA

e We have a very diverse industry 1 ;

e We need to represent the interests of all clubs

e There will be no one size fits all solution

e Need a timeframe in which the industry can adapt

e The principles need to work agnostic of size and location

® Gaming is part of an important entertainment offering

® Gaming provides an important revenue stream which without many clubs would not be financially viable

e For most people gaming is a source of fun and entertainment

e Around 5% of gaming machine players reported experiencing problems with gaming

e It is important the industry continues to innovate to protect those at risk of experiencing gaming problems and
identify those experiencing harm to connect them to the right resources

e Today marks the start of a new journey
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Perspectives on a vibrant and sustainable industry

Sarah Adams

Chief Government &
External Affairs Officer
Crown Resorts

Mitch Bowen
CEO Anaxi &
CTxO Aristocrat

Phillip Gardner

CEO
The Wests Group Australia

We had the opportunity at the beginning of the day to hear perspectives from key industry players. We heard from a panel with representative
views from government, gaming / gambling organisations, gaming technology suppliers and also the NSW clubs industry to start to paint a picture of
what a vibrant and sustainable industry may look like for clubs in NSW.

Key insight / messages:

o We don't get any credit for the great work that we do

e We are in a difficult position as we are so diverse and have so many representative members. This gives us, however, a great opportunity as we
can be very powerful when we work together

e |n the future a sustainable industry is one that has access to capital, cash flow and a basis to move forward. To have this we need certainty in
regulation

e We need support from community and government. Making a profit in our industry is not only needed but it should be applauded

® The conversation on harm needs to reframed. It needs to be about member care or empowerment. We need to be all about our members!

e We need opportunities in Greenfield sites. This provides us an opportunity to continue to grow

e Let’s make sure that reform gives a game that’s more entertaining and our customers want to play

e We need to embrace change and seize the opportunity

e The analog world and digital world will come together. The future is about delivering a unified experience. This has to be done responsibly

e The consumer / member has to be at the centre of everything we do. You need to be able to deliver to your consumers

® Clubs still need to be at the heart of their communities

e We need to navigate the regulatory / policy change. If you don’t get it right, the regulatory impost is great

e Our challenge is how we take a set of high level principles and translate this into a piece of policy. That’s where the rubber hits the road

® We need to make sure we are continually educating government, policy makers and regulators. Regulators actually have no idea - they are
worried about the wrong things. Education is not just important for government. It’s important for us all

o We do not want a state side solution!! We need solutions that are relevant to size and capacity of clubs and their communities

e Change is going to be a journey. Pilots are a way for us to test approaches for long term change

e We need to be able to compete with online gaming and other competitors

® We need to be aligned as an industry on both terminology and outcomes we want. A single voice

e Look to where others have done reform well. There is no silver bullet!! It’s an iterative process

o Make sure we articulate the outcome - not the ‘how’. This gives us the flexibility to deliver solutions that are tailored to context
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Enabling a vibrant and sustainable industry

Jamie Wiebe

Customer care and harm
minimisation

Jinesh Patel

Technology and gaming - an
opportunity and enabler,
not a silver bullet

Paul Newson

Creating greater regulatory
certainty

Charlie Carter

Strategic influencing and
defining your story

We had an opportunity to hear from experts on specific topics to provide insights
and perspectives on what we might do to create a vibrant and sustainable
industry. Firstly, as a group we explored the topic of customer care and harm
minimisation with Jamie Wiebe.

e \We need to understand what gambling harm is. There are some things we as an
industry can have control over. There are others we cannot

e We need to understand what we can do and what we cannot do

e The public feel better about gaming when they understand there are strong
responsible gambling measures in place

e You definitely want to be able to direct the regulatory approaches

e Customer care can provide you with an amazing positive reputation

Then, we had the opportunity to see two of three small group presentations. The
insights and perspectives shared across these provided us the basis to start to

explore what the future may look like....
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A vibrant and sustainable industry

Following the mornings opportunity to explore insights and perspectives we applied this knowledge. In small groups, we stepped into the future and explored
...... What would a vibrant and sustainable gaming industry look and feel like for clubs in NSW in 2033?

By designing the future state we were able to articulate the outcomes we want to see as an industry. We were also able to explore what we see as being of the
greatest value and what we would prioritise.
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The experience of our key stakeholders

Having defined what a vibrant and sustainable gaming industry for NSW clubs looked like, we stepped into the shoes of our stakeholders and explored their perspectives (what they valued, what they were concerned about) and identified
opportunities to create a positive experience or outcome for for everyone involved.
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What we need to do

To finish the day we focused on five areas that
we believed would help us begin the journey
towards a vibrant and sustainable industry.

In small groups we developed a point of view
and shared these back with the broader group.

During this period we also focused on our
primary objective: developing a draft set of
industry wide principles.

These were tested with the group and received
broad support..

THe PrincPLES
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